Pepco Energy Services - Energy Savings Performance Contract, phase 2

The City of Greensboro is initiating a 2" phase of its energy savings performance contract with
Pepco Energy Services. The first phase was a $6.1 million project in 2009 paid for through the

guaranteed energy savings to 46 of the City’s facilities including the large center city facilities,
as well as fire & police stations, recreation centers, and libraries.

The second phase is a $1 million dollar project for an additional 14 facilities also paid for
through the guaranteed savings. The facilities include the Patton Avenue site, Barber & Bryan
parks, the Kitchen Operations Center, and additional recreation centers. The energy conservation
measures to be installed include energy efficient lighting and controls, water savings fixtures,
irrigation improvements, and a new chiller. The project should be completed by the end of the
year, and save the City nearly $100,000 per year in utility costs.



